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From the Director General

Building on our strengths

In my Classroom First Strategy I set the delivery of
meaningful accountability as one of six key elements.
This is based on my conviction that school

Public schools have a strong tradition of accountability.
They provide regular reports to parents on the progress
of their children and most have school councils where
members of the community can participate in setting
school directions and reviewing the standards the
school is achieving.

accountability mechanisms should serve educational
purposes. They should require staff to ask the hard
questions of themselves in terms of their school’s
performance; they should enable those outside
the school to have confidence in the standards
being achieved; and they should lead to
educational improvement.
As Director General I need to know that every one
of our schools is performing effectively and that
all of our students are being well served by their
local public school. The accountability processes we
have in place at school, district and central levels
provide me with that assurance.
I believe that public schools in Western Australia are
among the most accountable anywhere. I am confident
that, as we further refine our approach, the high quality
of Western Australian public education will
be demonstrated in an even clearer way.
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Our schools have open days and parents’ nights where
the community can see the work of the school. All schools
publish the results of their students on tests of literacy and
numeracy. They also publish a range of other information
in their annual reports.
In each school the principal and staff routinely gather
information about the school’s performance and use it to
plan for improvements.
There is no doubt that in recent years public schools
have become more open in sharing information about
their performance with interested parties. There are also
well defined processes for parents to raise issues and
concerns about their child or any aspect of their school.
But we can’t rest on our laurels. As in other professions,
the demands for greater accountability continue to grow.
It is important to build public confidence in our schools by
meeting those demands. That is why in 2006 we initiated
an independent review of the School Accountability
Framework that had been in place since 2002. The review
has given us some very useful information on which to
base our future strategy.
It was clear from the review that our accountability model,
based around school self assessment and external
validation, is sound. In fact other countries have been
moving away from traditional school inspection models
towards the Western Australian approach. So in terms of
our policy setting we are ahead of the game.

The core of school accountability
At the heart of our approach to school improvement and
accountability is the expectation that staff in schools will
ask themselves three simple questions:

The first question involves looking at both academic and
non-academic student achievement. While some academic
achievements might be easier to measure that should not
mean they form the sole basis for assessing the effectiveness
of a school. This is one reason why we have long argued that
it is unwise to compare schools on test results alone.
Schools have also always been about the personal and social
development of students, so these outcomes need to be part
of any intelligent assessment of a school’s performance. That
is why we will be providing further assistance to school staff in
the assessment of non-academic outcomes.
A focus on improved student achievement means that schools
need to pay close attention to what they are doing to enhance
student progress and how they go about their business.
To answer the second question about how well the school
is performing, school staff need to gather data about their
achievements and then examine the data to draw conclusions
about the adequacy of the standards being achieved.

Conclusions about how well a school is performing can
only be fairly drawn when all the circumstances relating to
that school are taken into account.
The third question is critical to meaningful accountability.
We demonstrate our accountability by taking action to
improve. Burying ourselves in data collection and analysis
is of little use if it does not lead to productive action. That
is why planning at all levels in the school needs to be
driven by evidence of what needs to improve and what
action is most likely to produce that improvement.

Standards Reviews
While schools’ assessment of their performance is
critical, on its own it is not enough. An external component
is also required. In our system this has been provided
by the District Director’s validation of the school’s self
assessment. This will continue to be provided by the
Director Schools but with some changes to
the methodology.
In future the Standards Reviews conducted by Directors
Schools will only focus on the standards of student
achievement (academic and non-academic) across the
school. If the Director Schools is able to confirm the
standards are within or above the range of reasonable
expectations, given the context of the school, then the
Standards Review would go no further. If the Director
Schools has concerns about the standards of student
achievement given the school context, then further
investigation will be undertaken.

In recent years staff in schools have become quite
sophisticated in their use of data. Test data and other data
gathered by teachers have been used to provide a picture of
student achievements across the school. Principals are now
provided with Statewide data so they can make comparisons
and draw conclusions about their own school’s performance
in relation to a State average or in relation to other schools
similar to theirs.
We will continue to assist schools analyse their data to enable
sensible conclusions to be drawn and to pinpoint areas where
attention is needed.

This change to the school review arrangements is based
on the understanding that most schools are performing
well with students meeting or exceeding the standards
expected. These schools should not be pressed to
undertake all the work and effort that goes into more
expansive school reviews.
Schools where student performance raises concern,
however, would receive more attention and support from
the Director Schools. This will enable the principal and
staff to better identify what issues they need to address
and what strategies would be best employed to improve
the school’s performance.
This approach is in keeping with one of the principles
of the Classroom First Strategy: that we should not treat
all schools in the same way.
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• What are we seeking to achieve?
• How well are we doing?
• How can we improve?

Expert Review Group
In any large school system there will always be some
schools whose performance raises concern. When
Directors Schools establish through their Standards
Reviews that a school is not performing to an acceptable
standard, and through other interactions that it is not
moving effectively to address this, the school will be
referred for a much more intensive review by the Expert
Review Group.

While the main game is demonstrating that every child
is getting the best educational opportunities possible,
compliance is important and non-negotiable. The focus of our
accountability mechanisms must relate to and support high
standards of student achievement and the personal and social
development of students – in other words, how well the core
purpose of schools is being achieved.

Reciprocal accountability
School accountability needs to be thought about as operating
in two directions: from the school to the system, and
from the system to the school. If a school is identified as
underperforming it is not just the school staff who may need to
re-think what they are doing, but also those working in district
offices and central office. Questions will arise such as: Has
this school been supported as well as it should have been?
Is the resourcing of the school adequate given the school’s
circumstances? If we are serious about addressing the issue
of underperforming schools then we all need to look at what
part we can all play to help get them back on track.
Parents and students must also accept their responsibilities
for schools to maximise student achievement.
Accountability is not about allocating blame; it’s about
accepting responsibility for the part we play in delivering a
quality education to every student in a public school.

These reviews will be undertaken by a team of reviewers
especially composed to bring high levels of expertise to
evaluate the school. This will enable the principal and staff
to receive detailed feedback about their performance.
The Expert Review Group will also prescribe strategies
directed at improving school performance. Based on this
feedback the principal will be responsible for developing
and implementing an improvement plan. This will be
supported by the Director Schools who will provide
direction and advice as required.
Even though the Expert Review Group will only be
involved with a small percentage of schools, its existence
will strengthen public confidence that, if any of our schools
are underperforming, they will be identified, intensively
reviewed and action taken to address the problem.
The Expert Review Group will also review schools that
display exemplary performance in some aspect of the
school. These reviews will help us learn about and spread
excellent practice more widely throughout the public
school system.

Compliance

The school accountability mechanisms apply to the school
as a whole. Individual staff members within the school
demonstrate their accountability and enlist the support they
need to improve their performance through the performance
management processes of the Department.
Principals are accountable to the Director Schools for the
performance of the school, and teachers are accountable to
the principal for the progress of their students.

Refining our approach
The key mechanisms for schools to demonstrate their
accountability in the future will continue to be school self
assessment, school planning and school reporting.
There are two changes to our processes for school review:

• Directors Schools will spend less time reviewing schools

and more time providing support and intervention,
particularly for schools where performance is of concern.
The new Standards Reviews will replace the previous
school reviews and will focus only on whether students
are achieving and progressing as expected.

• The Expert Review Group will undertake full reviews

of schools where performance raises concern with the
purpose of prescribing strategies to be used as the basis
for school improvement planning.

With these developments the community can have confidence
that every public school in Western Australia is working within
a challenging but realistic set of accountability expectations.
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Part of the accountability requirements of public school
principals is that the school manages its resources
effectively and operates within the policies and
parameters of the Department. This is effected through
the Department’s audit processes and routine
reporting requirements.

Performance management

