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From the Director General
Schools are incredibly busy places. I am aware
that staff have little time to draw breath as they
respond to the myriad demands of a normal
school day. Yet most staff also understand the
importance of being able to think about their
school as a whole and how it could be improved.
It is through collective action by staff that we can
make sure every public school is a good school.
I want to make sure we have the most productive

Starting from a strong base
By and large public schools in Western Australia do
an excellent job of educating their students. They
offer quality educational programs delivered by
competent, committed teachers. This is reflected
in the results our students achieve on most
measures and, in particular, international tests.
Even though our schools perform strongly, there is
always room for improvement. For example, there
may be some students in the school who are not
achieving the standards expected or there may be
some programs that are not working as well as they
could. Even our best schools achieving outstanding
results search to find ways of adding even more

policies in place and we are providing the best

value to their students’ overall development.

possible support to encourage staff to reflect on

The drive for continuous improvement should not be

their school’s performance and enable them to

seen as urging school staff to work harder or take on

put plans in place to improve.

additional initiatives. Instead, it is about re-directing

This statement sets out the Department’s

where the biggest difference can be made for students.

effort, and pulling together and focusing on issues

position on school improvement. It describes
the strategies we have in place to deliver it
and the direction we are headed. It reflects my
commitment in Classroom First to provide an
environment where teachers in every one of our
schools are able to get on with making every
student successful.

Everyone playing their part
The responsibility for school improvement rests at
many levels within the public school system.
Staff in schools have a responsibility to reflect
on their current practices and make changes
that will benefit students. Directors Schools are
there to provide both the challenge and support
to help each school stretch itself to do better.



Staff in Central Office are responsible for allocating
resources fairly, designing educationally sensible




accountability mechanisms and developing policy
that both enables and provides the parameters
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for the school’s improvement strategies.
While staff at the school, district and central levels have
different responsibilities in relation to the improvement
of schools, we all have a common objective: for
each school to be as effective as it can be.

What we know about school improvement
1 We know that strong leadership is required. School
leaders need to be able to work with staff and the
community to set the direction for the school and put
processes in place to manage changes effectively.
The system has a responsibility to find those with
leadership potential, give them first rate development
opportunities and support them to acquire the
competencies to lead their staff through a school
improvement process. It also has a responsibility
to support its experienced school leaders to further
strengthen their leadership capability.

2 We know that teachers need to be freed up to teach
and given opportunities to expand their repertoire of
instructional and classroom management strategies.
One of the best ways for teachers to get this support
is through collaboration with colleagues in their school
and in other schools where teachers can observe each
other’s teaching and receive feedback as a basis for
exploring new practice. In the end, it is the professionalism
of teachers that is the cornerstone on which school
improvement is built.

The school improvement process

3 We know that, in those communities where social and
economic inequities exist, the improvement effort needs
to be concentrated on the whole community, not just the
school, and the education system alone cannot shoulder
the total burden of bringing about the changes that
are needed.

Beyond this general school improvement process there is

There has been a longstanding requirement for all
schools to engage in processes of school improvement
and accountability. This process involves school staff
examining information and assessing the performance
of their school; developing plans to address areas
where the evidence tells them improvement is most
needed; and putting their plans into effect and
checking they have had the intended impact.

School improvement is a school by school business.
Each school is different and operates in a unique context.

4 We know that schools struggle to improve when they
disperse their efforts across too many areas. Improving
schools commonly focus their efforts on literacy and
numeracy and the creation of an orderly learning
environment.
5 We know that schools need to have the ability to access
the external support they need – when they need it. The
decision to give schools greater control over support
resources, rather than funding central initiatives in
which schools are required to participate, will assist in
facilitating this.
6 We know that the twin enemies of school improvement are
fragmentation and workload. The objective of any school
improvement plan must be to integrate activities rather
than add on additional initiatives. No matter how beneficial
the improvements may be, if they have workload
implications for staff that make them unsustainable then
they will not succeed.
7 We know that schools in difficult circumstances cannot be
turned around overnight. We need to be realistic about the
sustained effort over an extended period of time that will
be required. In the future we will develop better measures
of a school’s progress through the improvement process
so we do not have to rely solely on test results of student
achievement to establish progress in the early stages of
a school’s improvement trajectory.
8 We know that schools can progress faster when they
have their community behind them supporting the efforts
of school staff. The commitment of all those in the school
community can be enhanced if schools are operating
within a system policy framework that empowers those
at the local level to make decisions that will move their
school forward. This is why we will be extending the scope
for local decision making for those school communities
which are willing and able to accept it, including selecting
school staff.

The path to improvement for each school will need to be
forged by the people in that school community after a
thorough assessment of how they are travelling and an
identification of the issues they feel they need to address
to improve. It will be through the collective efforts of
staff accessing any support available that the school
will improve. School improvement cannot be imposed.
We also believe schools can learn a lot from each
other. That is why we are encouraging partnerships
between schools in similar circumstances so
they can share solutions to commonly faced
problems and stimulate innovation.

SCHOOL improvement

no standard formula that can be applied across schools.

Schools performing below expectations
A small number of our schools really should be
doing better. Effort at the school, district and central
levels of the system needs to ensure these schools

Following an ERG review, the Director Schools works with
the principal to develop an improvement plan for the school.
The Director Schools links the school with the support it
needs, assists with implementation and monitors progress.

are both expected and supported to improve.

In addition to the Director School’s support, the system will,

School level

to the school. This may take the form of:
• additional resources for a specified period
• suspension of certain policies and requirements that
apply to all other schools, for example Employer Initiated
Placement process for a set period
• coaching and mentoring support for the principal.

The resources attached to the major school support
programs such as Behaviour Management and Discipline
(BM&D), Learning Support Coordinators (LSCs) and
Getting it Right (GiR) have been allocated to each school
in a flexible form. This constitutes a school improvement
budget that should be directed at those areas where
improvement is most needed.

where necessary, make special additional support available

The ERG will also review schools that display exemplary
practice in some aspect of their operation. This will enable
a deeper understanding of best practice and assist in
spreading it to other schools.

Schools in challenging contexts
One of the most difficult school improvement issues for public
school systems is how to raise the standard of achievement
in schools where students are from low socioeconomic status
(SES) communities. There is no simple answer to this question
but the available research tells us that, while the best efforts
of school staff can make a difference, the school acting alone
cannot ‘close the gap’ for these students. If we want to make
the leap forward that is required, we need a more powerful
package of interventions than has been tried to date.
In the future we will sponsor more holistic intervention for

District level

schools in low SES communities. We will not only continue
to provide support to assist the principal and staff to

Directors Schools now prioritise their work so they can

deliver the programs their students need but we will also

give concerted attention to any schools in their districts

endeavour to lock in the work of other agencies behind

whose performance gives cause for concern. While

the school so programs for parents and other community

improvement is non-negotiable, the intervention needed

based initiatives all contribute to the students’ progress.

to bring it about will be negotiated school by school as will
the nature of the support that will be provided.

We have some highly effective schools serving students in low
SES communities. Yet, despite the enormous efforts of staff,

Each district will target its improvement resources at

many of these students still fall below acceptable standards.

those schools needing external support and intervention

While school improvement is a challenge for all schools to

to improve.

meet, the biggest test of our school improvement strategies
is whether we can find new ways of giving students from

Central level

disadvantaged backgrounds an equal chance at success.

In some cases a school whose performance is of concern
will be referred to the Expert Review Group (ERG).
Review teams of experienced educators undertake an
in-depth review of the school, make findings and outline a
set of actions that must be taken to address the findings.
The approach of the ERG is to determine the kind of
action that will build the capacity of those in the school
to make the improvements.
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